A group of 20 LPT

servce

users (offenders) met with senior
managers at an inspiring - and
sometimes emotional - event in
May, which marked the end of
a consultation by the charity
User Voice.
The Open Space event created
a neutral and solution-focused
environment to share experiences
and ideas of how to improve the
delivery of LPT services. Following
the consultation In four Local
Delivery Units (Haringey, Tower
Hamlets, Greenwich and Kingston
& Richmond), service users were
nominated by their peers to
present their personal stories and
their probation Journeys.

One serves user from Haringey
said: "I grew up in care and spent
eight out of the ten years since I
was 15 in prison.
"My aftercare was very informal
- a quick 'how are you doing?'
and 'see you next week'. When
I left prison I had paid my debt
to society. I needed help to
reintegrate and I didn't get it due to
the system, not the people. Good
probation could change lives, if it
concentrates on users' needs."
Stark observations about how it
feels to be a service user entering
LPT offices were combined with
inspiring stories about the good
work done by offender managers.
A range of areas for improvement

were considered,
including the
induction process
and importance
of first contact
with the probation
service, levels of
throughcare, more
individualised care
(sentence) plans,
and environmental
issues about our
offices.
Adrian Smith,
LPT Offender Engagement Project
lead, attended the event and
said: "Hearing the stories and
experiences is a reminder that
we are on the right track but still

have lots to do before we can be
confident we are changing lives."
Many of the issues raised by
serves users are now being
explored within LPT's Offender
Engagement Project.
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